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SEXTON VS VERGER: DISTINCT ROLES IN ASIAN ANGLICAN CHURCHES 

 

In many Anglican churches, the 

roles of sextons and vergers are vital to the 

life of the congregation. While they may 

not always stand in the spotlight, their 

contributions to worship and community 

are significant. These positions are essential 

for maintaining the church environment and 

supporting the spiritual needs of their 

members. 

  One key duty of sextons is 

maintaining the church property. This 

includes cleaning the church building, 

taking care of the grounds, and ensuring 

that everything is in good order. A clean 

and well-kept church reflects the beauty of 

worship and creates a welcoming 

environment for both church members and 

visitors. When the church looks inviting, it 

encourages people to come and participate 

in various church activities, thus fostering 

community. 

  Vergers, on the other hand, have a 

distinct role that often involves more 

liturgical responsibilities. They assist 

during church services, guiding the 

congregation and helping the clergy. 

Vergers may carry out tasks such as 

preparing the altar, cleaning as well as 

polishing the utensils, managing the flow of 

worship, ensuring that the service record 

book are up to date and ensuring that 

everything runs smoothly during services. 

Their presence during worship is crucial 

because they help to coordinate between the 

Priest and the others who are involved in 

worship. By being attentive and organized, 

vergers foster a sense of reverence and 

focus during times of worship, which 

contributes to the overall spiritual 

atmosphere of the church. 

  Both sextons and vergers play a 

significant part in community building 

within Anglican churches. By working 

behind the scenes, they create a welcoming 

environment that encourages people to 

connect and engage with one another. This 

sense of community is essential in 

churches, where relationships and social 

ties are highly valued. When sextons and 

vergers perform their duties effectively, 

they help to strengthen the bonds among 

church members. They pave the way for 

fellowship and collaboration, 

demonstrating that the church is more than 

just a building; it is a living body of Christ. 

 Mobilizing Lay Ministry 

In the context of discipleship, the 

ministries of sextons and vergers are vital 

for nurturing spiritual growth among the 

congregation. Sextons help maintain the 
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church as a sacred space, allowing 

individuals to focus on their spiritual 

journeys. The cleanliness and orderliness of 

the church foster an atmosphere that 

encourages prayer, reflection, and learning. 

Meanwhile, vergers support the church 

services, guiding members in worship. 

Their coordination of liturgical practices 

ensures that each service is meaningful and 

facilitates worshipers' connections to God. 

  Theologically, the ministries of 

sextons and vergers reflect the broader 

mission of the church. Their work aligns 

with the principles of stewardship and 

service in the church’s teachings. Sextons 

embody the call to care for creation, 

including the physical spaces where 

worship takes place. Vergers, through their 

assistance in worship, demonstrate the 

importance of service in the body of Christ. 

  Defining the roles of the sexton and 

the verger is more than an administrative 

exercise; it is an act of theological 

stewardship that honours the dignity of 

worship and the calling of the laity. By 

intentionally recognizing and resourcing 

these ministries, the Church does not 

simply solve a manpower problem—it 

empowers members to live out their 

discipleship through service, ensuring that 

both the physical house of God and the 

movement of the liturgy are prepared with 

excellence, thereby allowing the pastoral 

ministry of the clergy to flourish. 

  Historically, these roles have been 

present in the Anglican Church since the 

Reformation in the 16th century. Both 

sextons and vergers have served practical 

functions, but they also hold a deeper 

significance. They provide support that 

allows the church community to gather and 

worship together effectively. Over time, 

these positions have evolved, and at times 

being made to overlap thus reducing the 

role of lay ministries and due to financial 

and manpower constraint. However, as the 

churches are multiplying in numbers, there 

is a growing need to recognise these two 

roles be it through employment or volunteer 

services. The subject of professionalizing 

these roles eases the burden on clergy and 

empowers every member to be part of the 

mission work of the Church. 

 Understanding Challenges. 

1. Volunteer Fatigue  

Many churches depend on a small 

core group of faithful workers. Over 

time, constant responsibilities 

without rest can lead to exhaustion 

and discouragement. 

2. Changing Social and Economic 

Realities 

Modern work schedules, financial 

pressures, and family commitments 



LITURGICAL FORMATION & FOOTPRINTS OF GOD  TANJONG SERIES 2026 – 13 

3 

make it difficult for people to 

volunteer regularly. Some churches 

are unable to offer fair 

compensation for full-time sextons 

or vergers. 

3. Lack of Awareness 

Many church members do not 

understand the importance of the 

ministry of the sexton or verger. 

These roles are often seen as 

“maintenance work” rather than a 

ministry of hospitality, order, and 

worship support. 

4. Limited Training 

Some people may be willing to 

serve but feel unprepared. Without 

guidance or mentoring, they hesitate 

to take up the responsibility. 

A Way Forward 

1. Provide Proper Employment 

Structures 

Large churches may need to move 

from purely volunteer models to 

part-time or full-time staffing. This 

includes: 

• Clear job descriptions 

• Fair wages 

• Rest days and leave 

• Training opportunities 

Competitive compensation helps 

attract committed workers. 

2. Establish Training Programmes 

Dioceses can organise: 

• Workshops for vergers and 

sextons 

• Liturgical training 

• Church safety and hospitality 

training 

• Leadership and pastoral care 

skills 

Training raises the dignity and 

professionalism of the ministry. 

3. Create Assistant or Apprentice 

Roles 

Instead of relying on one senior 

verger, churches can appoint: 

• Assistant vergers 

• Youth apprentices 

• Volunteer support teams 

This ensures continuity when senior 

workers retire or move on. 

4. Build a Strong Theology of 

Service 

Churches must teach that this 

ministry is not merely “caretaking” 

but part of the worship life of the 

Church. Biblical themes can 

include: 

• Servanthood 

• Stewardship 

• Hospitality 

• Order in worship 

When members understand the 

spiritual significance, willingness to 

serve often increases.
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In summary, sextons and vergers are more 

than just caretakers of church buildings and 

services; they play vital roles in shaping 

vibrant church communities Through their 

dedicated work, they foster a spirit of 

togetherness, ensure that worship is  

 

accessible and relevant, and contribute to 

the spiritual growth of congregation 

members. As discipleship of Jesus this is 

one way for mobilising every member and 

to value their contribution to the life of the 

Christian community. 

 

 

_____________________________ 

Written by Bishop Charles Samuel 
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